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By 2030,
20% of USA pop. will be 65+

Projected 25% increase In
health care spending

CDC The State of Aging and Health in America 2007 Report

United States: Estimate: 12.4 Percéqt, Margin of Error: +/-0.1 Percent
Source: U.S. Census Bureau, 2006 American Community Survey




N

Aging America

As of September 2006, someone is
turning 65 every 8 seconds.

By 2015, someone will turn 65 every 3
seconds.
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What | Want You to Know '

Disruption : Baby Boomers will change
everything you think you know about
healthcare.

Assets . Reframe your thinking from “problem”
to “potential and possibility.”

Consumer Empowerment : Organize your
thinking, planning and development around 3
Rules.
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Baby Boomers will transform healthcare.

© 2007 Healthwise



Disruption!

Disruptive
demographics
More old people
Less providers

Disruptive economics

Runaway healthcare
costs

Disruptive technologies
Wearable sensors
Web 2.0 services
Connectivity

© 2007 Healthwise



Forecast: Death and Disabillity!

Chronic diseases were the leading causes of death among U.S. adults  prayalence of chronic conditions among adults aged &5 years or older

aged 65 or older in 2002 varied by race/ethnicity in 2002-2003
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Forecast: Lots and lots of disability!

Currently 7.1 million seniors with disabilities. T his number will double within 4(@
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by The Lewin Group, December 2006. .
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Forecast: We'll run out of money!

“..the financing problems (of
Medicare) in the near term will
be dwarfed by the crisis that
could occur as the baby-boom
generation reaches age 65.”

Congressional Budget Office




Most Americans Are Not Saving Enough
for Retirement: personal saving rate 1946—2006

1946 1951 1956 1961 1966 1971 1976 1981 1986 1991 1996 2001 2006

© 2007 Morningstar, Inc. All rights reserved. 3/1/2007



Forecast: This Is going to hurt.
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“‘Don’t trust anyone over 30.”

Jerry Rubin, Founder of the Youth International Par  ty

M Special to M5 H D

“...hope | die before | get old...”

The Who

© 2007 Healthwise



Aging in the 21 st
Century

 The Third Age

— 30 added
years

e Different Assets

e Different
Attitudes

© 2007 Healthwise



Asset: College




Asset: Computers




Asset: Different Attitudes




Changing Images of Aging







What is middle-aged?
What is old?




Middle-aged: Stretched to Fit

“Good news, honey—seventy s the new fifty.”



Was selling retirement planning



“Personal Communications Assistant”



We have 4 crises
that must be
addressed...

© 7 Healthwise



Asset: Capacity for Change



Crisis #1: Care Crisis

Creaky:
l 1 1n 2 will have arthritis.

Overweight:
1 in 3 will be obese.

Sick:

1 1 1n 4 will have diabetes.

60% will have more than
one chronic condition.



Crisis #2: Staffing Crisis



Caregiving

“In 2030, nearly 1
out of 2
households will
Include someone
who needs help
performing basic
activities of daily
Iiving.” (RWJ Foundation)



Crisis #3: A Cost Crisis
“A tsunam| Of Spend|ng” David Walker, Administrator, U.S. GAO

In 2007 16% Of GDP (OECD Health Data, 2007)
By 2017 195% (CMS, 2008)



Crisis # 4. Quality of Care

“Overall, adults
receive only
half of
recommended
care.”

“The Quality of Health Care
Received by Older Adults”

RAND Health 2004



“A crisis Is a terrible thing to waste.”

Attributed to economists Hazel Henderson and Paul Romer



Information Therapy changes
the role of patient information:

From:

Information is
“about your care”

To:

Information “is care”



How Can 70+ Million Boomers
and Ix Save Health Care?

And incentives?
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1.

Three Simple Rules
The Self-Care Rule:

Help Boomers do as much for themselves as

2.

they can.

The Guidelines Rule:

Help Boomers ask for the care they need.

3. The Veto Rule:

Help Boomers say “no” to care they don’t need.

Help people make better health

d e C i S i O n S - © 2007 Healthwise



The Self-care Rule: Help Boomers do as much
for themselves as they can.

o 24/7 self-care guides
and websites for:

Basic self-care

Personal prevention
plans

Symptom checkers
Decision aids

Chronic disease self-
management plans

© 2007 Healthwise



The Guidelines Rule: Help Boomers ask for the
care they need.

“Overall, adults
receive only half
of recommended
care.”

“The Quality of Health Care
Received by Older Adults”

RAND Health 2004

© 2007 Healthwise



Help Boomers ask for the care they need
through....

S Tl Information
Prescription Tools

\ < Visit preparation guides

Information prescriptions
tied to “Moments in Care”

Prescribed Patient
Instructions

After Visit Summaries

Web-based “interactive
conversations”

© 2007 Healthwise



Help Boomers get the care they need through.....

O Personalized programs that

stay with them over time
a lot of help for targeted people

Heart
Failure

Information Prescription Level
a little bit of help for a lot of people

© 2007 Healthwise



Personalized, motivational campaigns for
complex, high priority health issues

—

Ongoing online self-management programs

Personalized, engaging, and activating
Action plans and tools

Behavior change for the next step

Cost effective way to serve more people

Addresses co-morbidities

Help people take control of their health

© 2007 Healthwise



The Veto Rule: Help Boomers
say no to care they don’t need

Almost One-Third of
Medicare Spending for
Chronically Il Seniors
IS Unnecessary

The financial incentives
used by Medicare and
most other payers
encourage the overuse
of acute care hospital
services and the
proliferation of medical
specialists.

Skinner, Wennberg, How much is enough? Efficiency and
Medicare spending in the last six months of life.

The Center for the Evaluative Clinical Sciences,

1998
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Too Much Care= Higher Cost

Costs per Medicare enrollee

Fargo $5,738

Fort Collins New York
Boulder $6,448 $12,543
$9,103
Honolulu
$5,300
El Paso
$7,504 McAllen o
$15,000 Miami

$16,300



Cause of High Costs

In McAllen:

» 20% to 60% more gallbladder operations, knee
replacements, breast biopsies, bladder scopes, abdominal
ultrasounds, bone-density studies, stress tests with echo.

* 100% to 200% more heart procedures

* 550% more urine-flow studies to diagnose prostate
problems.



More Care Better Quality

5 largest McAllen hospitals performed worse than
El Paso’s using Medicare’s metrics of care rankings

4 states with the highest levels
of spending :Texas, Louisiana,
California, and Florida
near the bottom of national
rankings on quality of patient care



What Iflyou

could impact "too much care

Proof Point 1:

Informed consumers = fewer aggressive
surgical procedures

With decision aids, people facing a major surgery choose
more conservative, less invasive treatment 21%-42% of
the time — without affecting the quality of the outcome.

Proof Point 2:

Informed consumers = fewer hospital readmits

and ER visits

People receiving clear after-hospital care instructions are
30% less likely to be readmitted or visit the emergency
department.



End of life care

The long term ratio of life to death is 1:1.



Boomer Realities

“... distinct attitudes toward health,
forms of care and healing, and their
expectations of the formal health care
system will create new threats and
opportunities Iin the health market.”

Institute for the Future, 2003



Don’t Trust Anyone Under 60

“It takes 30 years to get common sense.
Another 30 to learn how to use it.

| trust no one under 60.
You simply haven't lived long enough to know.
The greatest contribution you will
make to
your community will be
between 70 years old and 100.

The rest is just
paying the greens fee.

Leland Kaiser, Health Care Futurist



Thank You Very Much

Molly Mettler, Baby Boomer

mmettler@healthwise.org
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